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MS.

MS.

LEBLANC:

But to begin, we re going to
have Karen Lewi s. She’ s heading up
our Contracts and Grants Depart ment
here at DNR. And she’s going to
open up the meeting.

LEW S:

My name i s Karen Lewis, |I"mthe
Contracts and Grants Management
Director. My role is to admi nister
the RFP that has gone out with the
revised practice of the State of
Loui siana and to assure that the
process is competitive and that the
Program Manager may contract with
the best possible company for the
services that they need.

And there was a couple of things
| wanted to remi nd you of. You have
a handout that we have tal ked about,
it’s the written questions and

answers that we have received

already. And there are quite a few
of them and | have answered the
guestions. She’ s wal king in right
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now handing them out.

And we just ask, if you get a
chance to |l ook over them, but you
cannot repeat any of these
guestions, you know, so that we
woul d be able to answer as many
guestions that we have not received
on there. But if you do |l eave here
today and you have a question that
| ater on, if you come up with, the
deadline for written questions and
answers is Monday, August 17'" at
3: 00 p. m

You may specific questions up
until that day. And a big list of
the written questions and answers
will be posted on the website as
soon as possible. Someti me next
week. It depends on how many mor e
guestions we receive. And the next
thing I"d like to say is that this

conference is being recorded by a

Court Reporter, and a transcript of

this conference wil

our website next week

be posted on

: We’re hoping
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MS.

by Wednesday.

So therefore, with the Court

Reporter, if you have any questions,

we’'re going to ask you to come up to

the mic and state your name cl early,

so that the Court Reporter will have

this Record when she transcri bes.

And my role for the rest of this

conference will be able to answer
any admi ni strative questions with
the RFP. So I"Il turn things over
to Ms. Lori LeBl anc.

LEBLANC:

Thanks, Karen. Once again, that

you so much and good morning, and
thank you for comi ng out today. As
| mentioned earlier, this is an
opportunity for you all, who if
you’ve already, |I’m sure, read the
RFP, and this is your time to answe
—- to ask the questions and get al
your questions answered.

So I"mgoing to be as brief as
possi bl e. Al'l 1 want to do today i

give you a brief overview of who we

r

S
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are, the Technol ogy Assessment
Division/ The State Energy Office,
who we are, what we do, and where
we’ ve been over the | ast eight
mont hs, and how we got to where we
are today.

The attendance sheets will be on
the transcri pt. The question was,

“Can we make copies of the

attendance sheets?” And Karen
answered, “It will be part of the
transcript.” As | mentioned, | just

want to give an overview of our
structure and how this works within
the Department of Natural Resources.
Wthin the Office of Secretary we
have a Technol ogy Assessment
Division and the State Energy

Of fice.

The admi ssion of this division
is to promote and encourage the
exploration, production and
conservation and efficient use of
energy and natural resources in

order to improve the environment,
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enhance economi ¢ devel opment and

insure a better quality of life for

this and future generations.
Essentially, the State Energy
Office is a federally funded
program. It’s funded annually by
the Department of Energy. And we
al so have some additional PB
interval funds that we use to
i mpl ement programs. So these
programs are primarily energy
efficiency, energy conservation,
renewabl e energy and alternative

fuels and transportation programs.

This is an office that’'s already

in place. It already receives
funding fromthe Department of
Energy, and now economi ¢c sti mulus
providing us with a whole | ot more
additional funds to do a | ot more
with the programs that we have in
pl ace and i mpl ement some of the
additional programs as you canh see
in the RFP.

And 1’711 be talking little bit

S
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about it today. Some of which you
probably know of. HERO i s one of

our most popul ar programs. That' s
the Home Energy Rebate Option that
provides a rebate to homeowners that
want make energy efficiency

i mprovements to their homes. That' s
one of the more popul ar.

We do building code training.

We do sol ar demonstrations. We have
a clean cities program. So those

are a few of the programs that are
operated within the State Energy

Of fice. And just to give you an
overview of, you know, how we got
here, and who’s been involved in
this whole Economic Stimulus Program
wi t hi n DNR.

It’s been a tremendous effort by
the staff, as well as the | eadership
team, and if we have a | eadership
team, and outline some of the peopl e
here and who we are, and what our
role is. Of course, | already

menti oned my role. | ve been tasked
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to be the Economic Stimulus
Director. | mfortunate, as |’ ve
menti oned, | have a great team. We
have great staff.

They’ ve done a tremendous job of
pulling all of this together in a
very short amount of ti me. Mi ke
French, as many of you |’ m sure
know, is our Director of our
Technol ogy Assessment Division. He
is the Director and he’'s been here
for 29 years now. And Bill Del mar
is the Assistant Director for
Technol ogy Assessment Division.
Unfortunately, Bill is not here
today. Or I should say,
fortunately, he’s on vacation, so.
Lucky for him So Bill is the
Assi stant Director and he’s not here
today.

Paul a Ridgeway, is sitting to my
|l eft and he’s the Federal Energy
Section Supervisor. She oversees
the federal energy programs that we

have in place and has been
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tremendously involved in
coordinating a | ot of this effort.

And then, Patrick Curez, who I
don’t think is here today, he’s
Public I nformation Officer for the
depart ment . And he’ s been invol ved
in a lot of the public outreach
efforts thus far, and bringing all
that together. And then finally,
we’'re in the process of getting an
I nternal Program/ Fi scal Audit
Manager onboard, that’s really going
to help us internally, make sure
that we are compiling with all of
the rules, and requirements and
regul ations and performthat audit
function on an internal basis.

We should have this position
setup and in place within about a
week or so. So in about a week or
so we'll have somebody internally.

| want to | et you know that this
is a teamthat’'s been working on
this, you know, this effort. | can

only think of it as effort. Thi s
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teamis not going away.

We will still be actively
engaged and invol ved. | woul d
i magi ne we’re going to have regul ar
meetings with the contractor to
of fer direction and to offer
gui dance. So | don’t want you to
think that we are disbanding the
entire Economic Stimulus Team t hat
we have on board right now.

We realize it’s a tremendous
effort and we will continue to be
involved in the program. Il want to
give you an overview of the two
bi ggest programs that are part of
our Economic Stimulus Plan or
Progr am.

There are several items that you

probably know t hat there are severa

components of the ARRA. It’s a
huge, huge bill with a huge act.

And energy, just alone, had a | ot of
components. And DNR, actually

wor ked on five different grant

applications. But the two that |’ m

12
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tal king about today are the only two
t hat are part of this RFP

And that’s why these are the
only two that | have up here, and
want to mention to you. The first
of which is a state energy program,
Loui si ana Share. And all this is in
the RFP, but we' ' re just reiterating
it. And my purpose here to day, | et
me just say, the purpose i s not to
—- I "mnot going to go through the
whol e RFP and everything that’s in
the RFP. " m just giving you a
broad overview.

So the first component is the
State Energy Program. lt’ s
$71,694,000, that's Louisiana’s
Share. There is a guidance document
that | encourage you to read, if you
have not already read, and that’s
listed up here. That’ s the
DEFOAO0000052. So that’s the
gui dance document and | encourage
you to read it.

lt’s avail able on our website.
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And this is the guidance document
that we’ve been going by for this
entire process. Our second program
is Energy Efficiency and
Conservation Block Grant Program.
And once again, there’s a guidance
document for this program. These
are guidance documents that are

i ssued by the Department of Energy.

These came out in March and
they' re going to —- These are the
documents that have offered us
basically the guidance on how to go
ahead and submit our plans to DOE.
And then also, all the reporting and
metrics and what not are included,
once again, on the website.

Now, the Block Grant Programis
one in which the top 10 cities and
the top 10 parishes by popul ati on,
are getting a direct allocation from
DOE. We were allocated about $13.38
million, will come through DNR St ate
Energy Office for the purposes of

allocating that funding out to
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eligible cities and towns, villages
and parishes that did not get a
direct allocation fromthe

Depart ment of Energy.

Just to give you a little

15

overview of where we've been and how

we got to where we are today, and

the process that we got to where we

are today. First of all, let’s go
back all the way to December of | ast
year .

We were actually asked by
Governor Jindal to start putting
together an economical stimulus
ideas and a plan for the departments
and it’s going to go to the
Governor, and then it made it’s way
on up to President elect Obama’s
transition team.

So this really goes back to | ast
December, since we started working
on putting the pieces together of
what we thought was going to be part
of our Economic Stimulus Program.

In February of this year, we had
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the opportunity, Mi ke French and

went to the NASEO, which is the

Nati onal Association of State Energy
Of fices. We went to the NASEO
conference in Washington, D.C. |t
was actually a week or two weeks
before the Act was signed, and it
gave us a tremendous opportunity to
work with the Department of Energy
and other state energy offices to
ki nd of get some preliminary

gui dance, even before the Act was
signed.

And to get some i deas of how
close we were going to be, going
about spending the money, the plans,
the programs and how we’ ' re going to
go about i mplementing the programs.
And al so, you know, one of the
hi ghlighted things that we | earned
about is the i mportance of the
monitoring and verification
component that is not part of this
RFP, and I’ m going to talk about

that in a few mi nutes.
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But you know, these are the
things that we were able to get out
of the interacting with DOE and some
of these other state energy offices.

And of course, in February about
two after we came back, | think it
was about February 19'" that the Act
was actually signed into place. And
then it was a mad scramble for
everybody to read through that
enormous Act and figure out exactly
what was in it and what it meant for
Loui si ana.

And then finally, in March, we
were waiting and waiting, and
finally in March the Department of
Energy released the guidelines for
the State Energy Program and for the
Energy Efficiency and Conservation
Bl ock Grant Program. So the
gui delines came out in March.

It was about that time that we
hired our initial contractor so they
could work with us closely on staff,

to help us put the pieces together.
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You-all probably know him, his name
is Wade Byrd and he is with us

today. He hel ped us put together

all the ideas and the concepts for
these plans that went into the State
Energy Program and the Bl ock Grant
Progr am.

And finally, in April 1 consider
that to be our very robust public
outreach mont h. We spent a | ot of
time in April engaging state hol ders
and having a | ot of workshops and
meeti ngs, and getting a | ot of input
on what we wanted to see in our
pl an.

So we had various non-profit
groups, other state agencies, and

trade associations in the private

sector. So I considered April to be
our outreach mont h. And t hat was
all in the anticipation for finally

submitting in May we submitted our
final State Energy Program Plan to
the Department of Energy.

And that’'s basically the grant
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application for the $70,000, 000

Economi ¢ Stimulus Program. Then in
June we finally submitted our Energy
Efficiency and Conservation Block
Grant strategy to DOE. And in July
we received, just a few weeks ago,
we received approval of a DOE State
Energy Program Pl an. So we do have
approval of that one.

Al so, in July, we issued this
request for proposals. So that came
out the end of July. And as of
right now, we are waiting on
approval of our Block Grant
strategy. We submitted the strategy
of our funding and how we’'re going
to allocate that funding to
pari shes. We are awaiting approval.
We expect approval any day now.

They have asked us a few
guestions that they needed to ask
us, but just based on some
conversations, we believe that that
approval will be coming any day now.

And as far as today we’'re
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hosting our RFP conference and then
finally, the deadline for the RFP is
August 31°%. So what’s next, you
know, 1I’l1l show you where we’ve been
and how we go to where we are, and
what’'s next.

The most i mportant part of
what’ s next is implementation, and
actually executing these programs.
And that’s why you’'re here today in
order to get those questions
answered regarding the RFP. But
it’s not just about i mplementation.
lt’s about making sure that we get
these programs i mplemented as
effectively and sufficiently as
possi ble, while ensuring that
maxi mum amount of transparency.

And we’ve all heard those words
and that’'s a key component of
economi c stimulus. And so that’s
what you all are here about today,
is the RFP. And it’s RFP Number
2033-10-01, and this comes straight
out of the RFP. We are seeking
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proposals froma professional turn-
key consulting firm to assist in
i mpl ement ati on of the 2009 St ate
Energy Program and Energy Efficiency
and Bl ock Grant Program.

We submitted to DOE, and i f
you’ve read through the RFP you can
see what we submitted, we submitted

a very comprehensive broad-based

program.
The devil’'s going to be in the
detail s. And t hat is what we

anticipate and hope that a
contractor can help us develop and
i mpl ement some of the details of the
programs that have not yet been
devel oped.

We’'re seeking the input and
gui dance froma contractor on how
best to execute some of these
programs recogni zing that, you know,
we try not to change. We try not to
change things as we go along. We
try to keep things consistent.

However, we’'ve come to find out, in
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this entire economic stimulus
process, that it’s very dynamic.
The DOE, you know, continues to
of fer guidance in doing things, and
they do things differently. So we
have had to basically be agents of

change and adapt to the things that

DOE is telling us and guiding us on.
The components, | want to go over
real quick, it’s all in the RFP, but

| want to make it clear, what we
submitted to the Department of
Energy in our State Energy Program,
has several components.

The ones that are included in
this RFP are specifically, these
five. We have a “Lead by Exampl e
with State Building Retrofits,”
which is approxi mately, $25.7
mllion. Now, these dollar amounts

you see up here are the programmatic

funds. These are the funds that
will be spent on the actua
programs. For i mplementing the

programs for, are actually going to
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the programs, and not the
admi ni strative expense.

Second, we have a residenti al
and commercial buildings expense
which is about $15 million. This
covers transportation lighting
efficiency and alternative fuel s,
which includes, it’s a grant
process. That’ s the CNG Grant
Process, and that’s a $9.8 million
program.

The Renewabl e Energy Grant Fund,
that’ s another grant fund similar to
the transportation. That’' s anot her
$9.8 million. And finally, the
Energy Star Appliance Rebate Program
is $2.6 million. And then also in
the RFP is the Energy Efficiency and
Conservation Block Grant Program,
which is $13.1 million.

The SEP components that are not
in the RFP —- There were two
components that were submitted to
DOE as part of our plan, but they

will be handled separately and apart
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fromthis RFP. And that’'s the

public outreach, the training and
the education component, as well as
the monitoring and verification.

And we’ Il have anot her
contractor working on the monitoring
and verification component as wel .
And that comes to my conclusion, The
very i mportant deadline, submittal
of your questions is due, and Karen
already mentioned it, August 17'" by
3:00 p.m., your questions are due.
And we’'ll make every effort to
answer those as quickly as possible.

It depends on how —-- We can’t
give you a firm deadline because it
just depends how many questions we
get and how much time it takes to
answer them. And then, of course,
RFP submittal is August 31, 2009.
And |’ m going to go ahead and hand
it over to Mi ke French, our
Director.

He' s going to facilitate the

guestion and answer period. And,
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li ke |I said, this is your
opportunity to get your questions
answer ed. And | thank you again for
com ng and good luck.
FRENCH:

Thank Lori . We’'re going to ask
t hat when you have questions that
you come up to the microphone,
because we want all the questions
and answers on the recording for the
transcript. So if you do have
guestions, don’t be embarrassed to
come on up.

| would |like to make a few
little backgrounds to add to the
presentation Lori made. When we
received all of this money on short
notice. As you know, money started
falling out a sky just six months
ago. Prior to that, we had no idea
that this kind of money was going to
be —- this thing was going to be
going this fast and spitting it out
in our direction.

So we're receiving $90 plus
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million dollars, which is 20 ti mes
our annual expenditures at this

di vision. 20 ti mes. And we have
three years in which to spend the
money, and we’ve had only a few
mont hs in which to come up with some
kind plan to spend this. So this is
guite a challenge.

This is new territory for us.
We’'re kind of hoping that we’ve got
some good ideas down and that the
direction we go is a good direction
and that things work out well. Wh at
we realized was that, and al so we
were not allowed to have any staff.
So we were having to do what we’re
going to do with no existing staff.
In fact, we're actually reducing
staff. So the only way to i mpl ement
this master program was to go
outside to contractors.

And we said, “Well, we need to
go to a turn-key project contractor,
who coul d be the master contractor

and who has a diverse, an
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organi zation that has diverse
capabilities and supplements their
empl oyees with as many
subcontractors as needed.

So we're |looking to you to
present to us a proposal that
contains everything in this RFP. | f
you don’t have any expertise within
your own company, then it’s
perfectly desirable to subcontract
what ever components you need to
suppl ement your company’s
capabilities with. What ever package
you put together, capabilities, will
be eval uated as a whol e package.

And we’'re not | ooking for
partial proposals. We need, as we
already stated, we need an entire
RFP address in one proposal, however
you wish to staff it. We don’t have
all the answers. We have our ideas
down in this RFP, but we | eave a | ot
to be defined and coordinated by the
proposal s.

So we're looking to you for your
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i deas. For your creative and
i nnovative concepts to approach the

solutions to what we’re seeking to

obt ain. So as | said, we don’'t have
any answers. We don’t have the
capability to do all this stuff.

That’ s why we’re | ooking to you to
gui de this. And we know t hat
there’'s expertise out there to far
exceed where we can bring to the
tabl e.

So when the proposals are
revi ewed, we will be |l ooking at your
capabilities, at your photos, at
your concept, your ideas, the
i nnovative approach you take and so
forth. So all of that will be taken
into account upon how we choose the
successful proposal.

We have a | ot of questions, |I'm
sure you have questions. Hopefully,
a |l ot of those are addressed in that
handout that we gave you. You can
read that at your | eisure.

Hopefully, you have a chance in
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which to scan them today, and maybe
you’ve found that some of the
guestions you needed to ask, the
answer’s already there. As we

stated, the questions that are asked

today will be in the transcript, and
we’'ll be posting that on our
website, as well as are been mail ed
to the —-
Rl DGEWAY':

—- to Karen Lewis on Monday. I s

the deadline.
FRENCH:
Monday. So any questions you

have -—-

AUDI ENCE MEMBER:

MS.

MR.

Well, what | was asking was, are
you going to hand out these
transcripts to the attendees?

RI DGEWAY::

No, it’ll be on the website.
FRENCH:

So go to the website, which is
—- We have a stimulus website, which

is http:// you can |l eave the www
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out, and just louisiana.dnr —- |’ m
sorry. lt’ s
dnr.l ouisiana.gov/stimulus. And so

that’ s dnr. |l ouisiana.gov/stimulus.
And we will have —-- we have |links
there to an i mmense amount of
information pertaining to ARRA, as
wel |l as departments on our program.
I f you have any questions you do
not ask today, or don’t get answered
today, or you don’t want to ask
today, you can submit themto Karen

Lewis, Office of Contracts office by

Monday afternoon. And once they’ ve
all been assembled, the entire set
of questions and answers will be

avail able on the website.
We may not be able to answer

your questions today, or some of

your questions. The questions we
cannot answer today, we will answer
in writing and it will be posted on

the website with the regul ar
responses. So whatever we cannot

address today, we will address by
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the time it’s posted on the website.
So hopefully, we can answer most, if
not all of the questions today. I
have a staff up here.

| don’t have all the answers
mysel f, even for the answers we do
have. So | have a selection of a
section of our staff here today.

The ones at the front table here are
at the front table because they will
probably be answering most of your
guestions.

Paul a Ridgeway, has already been
introduced to you, Buddy Justice,
and Louis McArthur. And at this
front row up here, we have
additional staff. We have Tangul ar
Jones and we have Wade Byrd. Wade
Byrd is the contractor that Paul a
mentioned. Wade is our only
contractor that so far to help us
bring some expertise involving some
of these programs we have. Br ad
Harris and we have David McGee and

we have Brian Grouch.
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And then holding things together

back there in the back we have Diane
Br own. Diane is the glue that hol ds
us together. So | believe —- you
have any comments you want to make,
Paul a?

RI DGEWAY::

No, | think that is —- | think
you’'ve got it pretty much covered.
FRENCH:

Okay. Well, now we’'ll open up
the floor to your questions. Come
on now. Maybe you don’t want to
reveal themto your competition, is
that the deal? This is going to be
a really short meting. Or we just
ran through everything so well,
there’s no possible things left to
ask, is that what it is?

COWART:

| s the August 31'" deadline going
to remain firm for the RFP' s?
FRENCH:

| s the August 31'" deadline going

to remain firm for the RFP's? We
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had planned on making that firm.
Yes.
THE COURT REPORTER:
| didn’'t get his name. Coul d
you state your name first, please?
MR. COWART:
Duane Cowart.
MR. FRENCH:
Duane Cowart ?
MR. COWART:
Cowart .
MR. FRENCH:
Cowart . Duane Cowart.
MS. LEBLANC:

Just to also respond to that, if
there are any changes, it will be
posted on our website.

MR. DUSZI NSKI :

Gerry Duszinski with
Fenstermaker. | had one question
and you’ve answered it, but I wanted
just to be clear on what the intent
was. The FTE's that will be working
within DNR, are they going to be

housed within the building, or given
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space, or how are you-all planning
on doing that?
RI DGEWAY::
Yes and yes.
DUSZI NSKI :

So you-all have space,

equi pment ?

RI DGEWAY::
Ri ght .

DUSZI| NSKI :

Okay. Thank you.
WEST:

Paul West, Chester Engineers.
|l s there any other dollars that
maybe requested that may come in
addition to the program? |If so,
will there be a cutoff period where
we would know that it would be
added? For instance, is there any
ot her grants outside, you know, |’ m
just interested in —-

RI DGEWAY::

So you're asking if there are

going to be additional grant funds

that are going to become avail abl e?

34
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WEST:
Yes.
RI DGEWAY::
Not within this RFP. Quite

possibly. Everyday is a new day.
FRENCH:

What was your affiliation?
WEST:

Private group and | represent
Sol ex.
FRENCH:

A private group representing

Solex, for the Record.

HEAT ON:

My name is Jeff Heaton. Don’ t
mean to be so —- I’"’m with Providence
Engi neering. | don’t mean to be so

bl unt, but my basic question is:
You-all have specified about how
much money you were going to spend
on this. And | ooking into the
details and asking for innovation,
basically, it seems |ike not enough
money.

| s there any chance or room for

35

ASSOCIATED REPORTERS, INC.
(504) 529-3355




© 0 N oo o b~ w N

N NN N NN R R R R R R R R R
gag o W N B O © 00 N oo 0o M W N -, O

MR.

MR.

MR.

MR.

MR.

36

negotiation for proposers that are
going to come in higher than what
you've specified in the RFP?
FRENCH:

No, the money is fixed.
HEAT ON:

So the 6.55 percent, that’'s it?
FRENCH:

6. 55 percent?

HEAT ON:

Yes. This would be for the fees
for the contractor, means that you-
all have specified 6.55 percent, is
my understanding. [t s my
understanding that the statute of
| egi sl ation and grant all ows for
more, but you reserved some for
expenses in-house. I f proposers
come in higher than 6.55 percent, is
that a possibility or not?

FRENCH:

No, it’s not. Because all of
the money is basically allocated.
And so there is no, we don’'t have

any leftover to shift around |like
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that .

So unless more money falls out
of the sky, and the president
supplements this with something
ot her than that, we don’t anticipate
having more funds to have to spread
around or anything. The only thing
t hat may happen is that in the
course of the execution of the
contract, if some program wi nds up
not performi ng well and it’s decided
to shift money around at that point,
but as far as to answer your
guestion, no.

CRUM:

Mr. French, Ron Crum with URS
Corporation. Each of the program
areas you have certain metrics.
7,000,000 BTU s or, you know, 5,000
of this or 7,000 this. WII the
contractor be held —-- How, you
answered this question in part, but
| was a little fuzzy. | > m wondering
if you could just el aborate on it.

| f the metric is 7,000,000 BTU' s
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and at the end of the project you're
at 6,000,000 or 5,000,000 BTU s, how
does that affect the contractor?
FRENCH:

Which programs are you referring
to?
CRUM:

Al'l of them have certain metrics
that seemto be, you know, this is
how we’re going to judge the pack,
so | wasn’'t really referring to any
particul ar program
FRENCH:

Okay, general .

RI DGEWAY::

| may can answer that. | think
a lot of what we had to do was
really do a | ot of guesstimating.
When we put those metrics together
we used benchmarking from EPA before
DOE even had any guidance for how to
come up with metrics that we’ ve had
include, |ike for example, jobs.
Which we’ ve never had to do that

before. We' ve done BTU' s before,
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we’'re more familiar with that.

So I think that we could | ook at
some of the programs, and based on
how t hey are performing, then we
could probably work with DOE on
maki ng those adjustments within our
reporting requirements during the
three-year period.

FRENCH:

Basically, DOE has proposed some

mandates on us, and then what’'s not

fixed for each individual project,

we’re on an overall mandate we have
to meet. So there’ s |ikely to be
some flexibility, particularly from

project to project or programto
program, as |l ong as we are —- as we
can demonstrate we have made a
significant effort in complying with
the overall goal

And if you have a question,
could you come up to the mic?
CRUM:

You used an example -—-

FRENCH:
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Woul d you come up to the mic?

CRUM:

In the CNG refuel inspection,
you have a card, | don’t remember
the number, let’s say it’s 10.

Let’s say we do a great job of
mar keting that program, but we
still, at the end of the program
only have five. | s that the
contractors fault?

| s there any fault that will
come back to the contractor, as l|long
as they’ve done a great job in
getting out there, getting the word
out and so forth? Same thing with,
where you have a metric on the

number of traffic signals that need

to be —- that ought to be
retrofitted under this program. | f
you’'re half of that number, is that

the contractor’s fault?
RI DGEWAY::

There’ s been instances before
where we’ ve worked with DOE, as far

as i ssues that we’ve had with the

40
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program, where it’s a work in
progress. When we put forth a
program, we don’t know exactly how
everything is going to go or just
because you say, “We’'re going to put
CNG out there,” and everyone’'s just
going to come.

So we have been able to
negotiate with themin the past and
try to revise those metrics. And
now aerof oams are a bit different
then what we’ve been accustomed to,
and that’s what has got us on our
toes, so to speak. Because they do
want to see these metrics. They are
really emphasizing those.

But | do think that they
understand. They’ ve been doing this
for years, just as we have. And
they would, definitely, if we had
some i ssues and things that came up,
then we can probably alter the
program somewhat to where we are
still making a huge amount of

progress, but it might have to be
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t weaked someway.
FRENCH:

Havi ng said that, do you know
that you’ ve done everything
reasonably possible and it’s just
not the participation comi ng forth,
that’ s beyond your control, then we
woul d definitely work with DOE and
woul d probably be able to address
that issue.

CRUM:

Thank you.
LEBLANC:

A question earlier that came up
regarding the percent, 6.55 percent
—- I’ mnot sure who asked it, but
6.55 percent versus the 10 percent.
| want to make it clear that the
remai nder of the 10 percent i s not
com ng to DNR. We, | don’'t have al
the numbers in front of me right
now. But I will tell you that
certain portion of that
admi ni strative expense i s also going

to be the monitoring and
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verification.

And we have administrative funds
that will be used for that within
SEP, as well as the Block Grant that
will go to monitoring and
verification. Me, | believe, I’ m
| ooking at my numbers her e,
believe we made a decision that
within SEP only 8 percent of it
woul d go to admi ni strative expenses,
as opposed to 10 percent.

So within the 8 percent, we have
some for this RFP. And then we have
some for internal, and then we have
some for monitoring and

verification.

W LLI AMS:

Thank you, sir. My name is John
Williams and I’ m with HDR. l"d like
to know if you could tell us more

about your plans to screen funding
proposals or screen out funding
applications and establish
priorities for allocating the funds?

| think this will be
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particularly important and relative
to the Alternative Energy Program,
the Alternative Fuel Program, the
Alternative Energy Program and the

EECBG programs.

Rl DGEWAY':
That sounds |i ke a M ke question
to me. He’ s tal king about when they

submit RFP's or put the solicitation
together, how we will review and
eval uat e.

FRENCH:

On the Alternative Energy
prepare of the Grant Package, and
the Transportation prepared a Grant
Package. Those we will be duelly
working with the contractor to —-
the contractor would help with the
detail s. But we’ Il be coordinating

with you, as to forest fires to what

class selection we’'ll be | ooking
for.

And we will make that known when
the RFP's go out. So the contractor
will be issuing the RFP" s on our
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selection criteria, such as the
approach, the cost effectiveness,
the use of funds.

So there would be a set of
criteria that will be defined,
whet her we’ Il be using, or having to
use to randomly select and review
the proposal s. And then when we
select your recommendations through
us to formally view.

On the energy, the EECGB, the
Bl ock Grant, would be very similar,
except that those are not prepared
funds. Those are funds that the
i ndi vidual parishes and cities get.
And so they get the money whet her -—-
and that’ s not the question, they
will get the money. As |l ong as they
submit a simlar proposal

So we will have to review those
proposals according to the Iist and
the guidelines that DOE gives us, as
far as to what is appropriate for

the projects. And as |l ong as they

45
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meet the DOE requirements for what
ki nds of projects, and what
threshol ds are saying that, cost
effectiveness, they have to be in
order to be awarded.

So they’re not —- They won’'t be
competing and their won’'t be
fighting. The eval uator goes into
the sl ammer to evaluate the
proposal .

W LLI AMS:

But will it be open to a
refinement in those criteria for
di scussion? You already told me in
the other two categories for sure.
FRENCH:

Well, in fact | was giving you
the general guidance on the other
categories. So this will be working

with the contractor to devel op a

specific evaluation criteria. We
have not predefined that. 11 just
give you general principles we'll be

| ooking at using.

W LLI AMS:
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Okay. Thank you.

SMI TH:

| " m Harold Smith with Michael
Baker Corporation. And I may know
the answer to this, but | just want
to get a verification. When you add
up all the eight programs, and end
up with $76, 000,000, and |I can see
in the Program 1l is not part of the
$50, 000, 000. Now, the next part of
t hat question is, the 6.55 percent,
does it apply to Program 1 with
$25,000,000? And if so, then the
fee then runs out to be about
$5, 000, 000.

Next question —-- Part of that
guestion is, the FTE’ s. Are the
FTE's part of the cost of the FTE or
it being —-

RI DGEWAY::

Yes. The FDA’'s are included as
part of that percentage. The
funding that you mentioned, the
$25,000, 000, that would be straight

from DNR to facility planning. So
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there would be no funding that would
be going through the contractor, per
se.
SMI TH:

Okay. That’' s al l. Thank you,

very much.

FRENCH:

These are good questions. [’ m
sure there’s a few more. One thing
that | want to point out is, because
of the accountability that the

president’s administration and the

Depart ment of Energy are holding us

to, is that it has to complete
visibility and accountability for
all of the money spent. And we’'re

going to be, as Lori mentioned
earlier, hiring a separate
accountability contractor, who will
be responsi ble for overseeing that
we are in DNR compliance. A result
is very fair federal compliance
requirements.

We’'re already going to have the

Depart ment of Energy, I nspector
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General’'s Office in our offices for
t wo weeks, in the next coupl e of
weeks, already evaluating what we’ve
done so far.

Our met hods, our procedures,
what we’re attempting to do and so
forth. So we’' Il be inspecting the
GAO, the DOE Inspector General, the
Legislative Auditor’s Office. A
multitude of oversight entities to
do overseeing and inspecting the
flow of money.

So we will be asking the
contractor to work closely with us

in developing a compl ete

accountability procedures and
records, that will be in compliance
with all of these departments. So

keep that in mind. This is going to
probably have the most oversighting
and visibility of any government run
endeavor.
SMI TH:

Oh, | do have one more. Har ol d

Smith with Michael Baker. The 6.55
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percent for each program, assumi ng
one program, you don’t spend all the
money on, and another programyou
need more money for. The bottom
line figure remains the same, can
you transfer funds from one program
to the other?
Rl DGEWAY:

| suppose that would have depend
on which programit is, because
those are actually two different
grants. So we would have to, if
it’s within the SEP components, the
State Energy Program component,
which is the majority of those
funds, we do have that within our
grant, that if we see program areas
aren’t working or whatnot, or we
have to rearrange, we do have that
ability to be able to send an
amendment to DOE.

Ri ght now, we have been hanging
on by the fingernails, quite
frankly. And so when even when we

put this RFP together at this ti me,
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we’'re still receiving guidance
everyday. And in fact, we’  ve
received another notice of

$4,000, 000 for an Energy Star
appliance rebate. That’ s not even
included in this.

So it’s almost |ike working with
a moving target. And I m sorry,

did not address that when you had
asked about additional funding. So
| do think that there’s going to be
an opportunity that DOE is going to
have to allow states to step back
and say, “What’s working, what’s
going on?” Because they’'re really
being tasked to spend this money by
the admi ni stration, and to make it
wor K.

So I think they will, you know,
work with us and the teamthat we
put together to try to get funds out
to people and make us more energy
efficient.

SMI TH:

Okay. | think I heard you say
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t hat each one of the programs are

i ndependent, but you will work with
the contractor, assuming that one of
the programs is running short of
money and the other one has an over
abundance of funding, you will work
with the program.

RI DGEWAY::

That’' s right. We don’t want it
sitting on the books.
SMI TH:

Ri ght . Okay. Thank you, very
much.
FRENCH:

And | want to say, remember that
his assessment to be a real partner
with us. This is going to be a
t eam. You' Il be the main
i mpl ement or on the team. And so
we’'re |l ooking at this as to being a
cooperative teamwork project
process.

And maybe working more closely
with you because if you went on a

typical turn-key contract, because a
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| ot of this is evolving as we speak.
The rules come out of DOE. I f any
money becomes avail able, they change
the rules, they add to the rules,
what ever. So we understand t hat
this is beyond our control and
beyond your control, so whatever
changes come down the pipe, that are
not what we anticipated, we’re going
to be as flexible as we can in

wor king with you and working with
DOE to make sure that it works out
right.

And so this is a | earning
process, actually for everyone. DOE
has never —- DOE themselves is
overwhel med with the assignment that
they have to push all this money out
to 50 states and through all the
ot her myriad programs. | f you |l ook
at our website, we have a “Other

| nformati on, section on there. And
one of those other information’s is
the Congressional Research Service,

CRS report. Al'l summarizing it’s
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about 28 pages |l ong. And it

summari zes all of the ARRA energy
grants, the programs that have come
out . 28 pages about a paragraph or
t wo each, are each of those energy
ARRA programs.

So we're getting here with SEP
is one of those programs. The Bl ock
Grant Programis another program.
There’' s zillions of others. And DOE
is overwhel med with trying to push
all of those out. And this is only
energy. There’s all of the non-
energy ARRA programs. | mean there
has to be for all the trillions of
dollars to be spent. So at any
rate, DOE is in the | earning
process. They are adjusting as they
go. We’'re adjusting as they go.

And as we go, we’'ll be working with
that mind set with you.

Anything else? Yes, sir?

CRUM:
Ron Crum, URS Corporation. Mr .

French, you’'re asking us to use the
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24102. And you’'re asking us —-- And
the 24102, | think, limts you to 10
projects. And we’ ve got, what is

it, six program areas? And so we
won’'t be able to give you but one
programthat we’ve done, one or one
and a half project samples that we
may have done, and you' re going to
be judging the companies submittal
on program area one, based on one
project summary. And on program

area two based on one project

summary.
So if we're |limted to 10
project summaries, is there any
flexibility there?
FRENCH:
Good question. | would say add

supplemental benefits as you deem
appropri ate.
DAVI S:

Lisa Davis with Winrock
| nternational . We’re interested in
wor king on some of the re-grant

opportunities. And | see that
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invoicing comes after the fact. | s
there any possibility to negoti ate
with a funding when it asks for
advance funding for some of those
opportunities? Other states are
doing that, by the way.

RI DGEWAY::

Ri ght . | know that there have
been others that have asked for up-
front costs or whatnot. W haven’t
yet . We haven’t got that far yet.
So are you talking about
specifically, Iike on the Energy
Efficiency Conservation Bl ock Grant
funding?

DAVI S:

Yes.
RI DGEWAY::

What states are doing that?
DAVI S:

Mi ssouri’s doing that for sure.

56

Our organization’s actually going to

i mpl ement Arkansas. But they’'re
doing, cutting their checks

themsel ves, so they’'re not doing
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that .

RI DGEWAY::

Ri ght . Yeah, and that is
actually one of the problem areas
t hat we know t hat parishes would
have, with having this up-front cost
and be on a rei mbursement basis. So
we just haven’'t got that far yet, as
to try to figure out exactly how we
can go about doing that. But it

woul d require approval .

DAVI S:
Thank you.
FRENCH:
This is your chance. It’s easy

to ask while you’'re here because you
get i mmedi ate feedback.
Rl CHARD:

Brant Richard, Stanley

Consul tants. | s Program 1 stil
part of the —- it’s not part of the
fee? Do we still have to address

t hat one as part of our
requirements??

Rl DGEWAY::
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Basically, it’s going to be a
new random of understanding bet ween
DNR and facility planning. And what
we want the contractor to do is to
sort of oversee what projects are
i mpl ement ed and ensure that the
reporting requirements. And just
facilitating the energy saved, the
BTU s saved, and what other metrics
t hat we have with that particul ar
category. Lewis do you have
anything to add to that or no?

Mc ARTHUR:

No. Spot on, other than | just
rem nd you that you’'re an extension
of our office. You'  re providing
manpower . And just the ability to
interface with the universities and
facility planning is going to be a
great value to us.

So that would involve
coordinating with bid specs to make
sure that the bid specs are actually
going to meet the outcomes t hat

we've told DOE that we woul d
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achieve. And just to answer any of
those questions so that when the
project’s complete and we go to have
our M and V coordinator come
measure, that the outcomes were what
we were intended to being.
Rl DGEWAY:

That would be probably the
easi est component of this entire
process, you know? Because they’ ve
done projects before. They know
what area saving projects they can
do. And so we're finding that the
only thing that would be really, |
think, the biggest component of
that, would be just reporting back
to DOE what we’ ve done.
Rl CHARD:

And each one of these programs,
| mean, does —- you-all are |l ooking
to us to give you-all our approach,
as far as, we want one person to be
responsi bl e between these programs,
or have a program manager which, sub

project managers under each one of
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these? 1t’s really up to us how
many people we want to put on it,
it’s up to us; is that right?

RI DGEWAY::

That’'s correct. And we’'re
| ooking forward to see what you have
to say.

RI CHARD:

Wth the exception of the five
FTE's, | guess? That was stated in
the proposal.

RI DGEWAY::

Correct. Now, those positions
woul d be within the office to help
with some of the things that would
be i mpl emented, |like the home energy
rebate option and cutting the
checks, and whatnot. It would just
be in the office, so they’'re right
there clicking and hel ping with the
state bureaucracy and getting things
in the system.

RI CHARD:

Al'l right. Thank you.

SMI TH:
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In regards to the five FTE' s and
ot her separate programs, the funding
of the five FTE's, would they be
spread across all the programs or
woul d they be paid for out of one
progr am?

LEBLANC:

lt’s all out of the

admi ni strative expenses for the

entire program. For SEP and Bl ock

Gr ant . lt’s all within the
admi ni strative expenses. The 6.55
percent is, you know, it’s on Page 1

of the RFP. At 6.55 percent per
$50, 701, 333.
SMI TH:

| have that. Harold Smith with
Mi chael Baker Corporation.
FRENCH:

Going once. Going twice. Sol d.
Al'l right. Those were some very,
very excellent questions. We
appreciate your interest. We hope
that you'll be so interested that

you submit some outstanding
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proposals here.

The more outstanding proposal s
we have to choose from, the better
the chance to progress, the harder
it is, but it’s a good problemto
have. We know t hat there’s a | ot of
things building out there. We ar e
anxious to utilize some of that
talent that you have. Okay. Wel |,
thank you very much. Remember, if
there’s any written questions that
you have remaining, |I'll need them

by 3:00 p.m on Monday.

Rl DGEWAY':
And we will try to have those
out by Wednesday morning. Because,

| need to take a couple of days off.

(The Meeting was concluded at 10:40 a.m.)
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|, Tara Torres-Blank, Certified
Court Reporter, in and for the State of
Loui siana, the officer, as defined in Rule
28 of the Federal Rules of Civil Procedure
and/ or Article 1434(b) of the Louisiana
Code of Civil Procedure, before whomthis
sworn testimony was taken, do hereby state
on the Record:

That due to the interaction in the
spontaneous discourse of this proceeding,
dashes (--) have been used to indicate
pauses, changes in thought, and/or
tal kovers; that same is the proper met hod
for a Court Reporter's transcription of
proceedi ng, and that the dashes (--) do not
indicate that words or phrases have been
| eft out of this transcript;

That any words and/ or names which
could not be verified through reference
mat eri al have been denoted with the phrase

"(phonetic).™

Tara Torres-Blank, CCR
Certified Court Reporter
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CERTI FI CATE

This certification is valid only for a
transcript accompani ed by my original signature and
original raised seal on this page.

I, Tara Torres-Blank, Certified Court
Reporter, in and for the State of Louisiana, as the
of ficer before whom this testimony was taken, do
hereby certify that this testimony was reported by
me in the Stenomask met hod (voice-writing), was
prepared and transcri bed by me or under my personal
direction and supervision, and is a true and
correct transcript to the best of my ability and
under st andi ng;

That | am not related to counsel or to the
parties herein; am not otherwi se interested in the
outcome of this matter; and am a valid member in
good standing of the Louisiana State Board of

Exami ners of Certified Shorthand Reporters.

Tara Torres-Blank (#22012)
Certified Court Reporter
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